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Report on Industrial Visit to KMF Kolar

The Department of MBA arranged an Industrial visit to KMF, Kolar on May 3,
2024. 41 students along with 4 staffs started the journey around 9a.m.

Objectives:

* To gain knowledge on Organisation set up
* To acquire knowledge on the production process of dairy products
* To observe the employee behaviour and satisfaction in the company.

The Kolar Chikkaballapura Milk Union Ltd. (KMF) is a vital cooperative
institution inthe dairy sector, dedicated to the welfare of dairy farmers and the
production ofquality dairy products. Established to empower local dairy farmers

and ensure fairpricing for their produce, KMF has played a pivotal role in
transforming the dairyindustry in the region.

OBSERVATIONS:
A staff named Mr.Vinod guided the students for the internal visit.

e First, he gave introduction to milk, milk products and importance in life.
¢ He took the students to the milk collection unit, where it is pasteurized
and collected in packets.

e Then he the students to the curd section, then to ghee section and then to
cheese section.

* Finally the students observed how packing and labelling is done before
the dispatch section.

It has been observed that the employees as well as the visitors are: following the
safety norms of the company as well as the employees are well satisfied by
availing good facilities like canteen, hospitals etc.,The employees are provided
by good basic facilities.Most of the employees are from the local surroundings.

EktaNagar, Near Ayyappanagar Circle, Devasandra Mah Road, Virgonagar Post, K.R.Pur
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OUTCOME

o Students observed the organisational set up

* Students gained the knowledge on how the diary products are produced,
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